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KAIZEN THEME - ' B ~ KAIZEN IDEA :
To Identity the motor running condition.| plastic fans need to add BENCHMARK: 15 sec
TARGET: 2 sec
ZEN START: 0.03.19

PROBLEM PRESENT STATUS :
Hard to check the motor running
conditions. Operator want to go near the
motor and inspect.

WHY-WHY ANALYSIS:

COUNTERMEASURE:

metallic rod.

Whyl:- Hard to check the motor
running conditions.

Why2:- motor running indicators are not
available

Plastic small sized fans are connected to motors and radiators with

TARGET DATE: 27.05.19
2

ZEN FINISH 7.03.19
TEAM MEMBERS:
Mr.Manas | Mr.Mohan GS
Mr.murali
BENEFITS

Chances of Near miss is

completely avoided
KAIZEN SUSTAINANCE

ROOT CAUSE

RESULTS: Setup chan.ge loss

WHAT TO DO:
Irreversible Kaizen..

HOW TO DO —--

FREQUENCY:
One time activity R
SCOPE & PLAN FOR HORIZONTAL
DEPLOYMENT

CELLS

srootey | TDC | RESP. | STATUS

- 88

motor running indicators are not
available

REGISTRATION NO.:

2_It can withstand for long term.

DATE:

~ REGISTERED BY:

MANAGER SIGN:  Mr. Manas Kumar Dey

11_Easy to identify the motor running condition.

HD SCOPE INFORMATION IN OTHER
PLANT

[SR.NO.| PLANT | WHEN |WHOM | STATUS
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